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The Medical Center, Kentucky  
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To care for people and improve the quality 
of life in the communities we serve.
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To be the leading integrated healthcare 
delivery system in South Central Kentucky 
and will be a major influence in reshaping 

healthcare.
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Patient is in hospital

Practitioner sees patient and writes orders

Order is received in Pharmacy

Pharmacist enters order into computer system

Medication is either removed from ADC or dispensed from pharmacy

Medication is administered to patient

Patient gets well and goes home
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+200%
Increase
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.75
FTEs

 2.25
FTEs

Pharmacist
Patient Care

Pre-Implementation Post-Implementation
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90%
Distribution & 

Order Entry

10%  Clinical
Patient Care

Robot and carousel efficiency in medication distribution enables
significant pharmacist’s time to be shifted from distribution and order 
entry to patient care working with physicians.

70%
Distribution & 

Order Entry

30% 
Clinical Patient 
Care

� Increases patient safety
� Improves drug cost efficiency
� Pharmacist job enrichment 
� Elevates the Pharmacist within the patient care team



����������	��
�����
��������
�

�������������
���
�%
���"����"���0���
�

��
�

���������
�������
������123 �423����
�
�
���
�����
���
���
���
�
����
�%
���
��"���"��,��$*

+33%
Improvement

3  FTE

 2 FTE
Technician
Pick Labor

Pre-Implementation Post-Implementation



+20%
Improvement
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Savings

 $125Elimination of
UBCs at Med
Stations (k$)

Post-Implementation



30%
Improvement
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100

 70 Unit Dose vs.
Bulk Pricing

Pre-Implementation Post-Implementation
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100% 
Reduction

1.8
FTEs

 0 FTE
 Barcoding of
Medications

Labor Savings

Pre-Implementation Post-Implementation
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Improvement
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 $112

Adverse Drug
Event

Reduction (k$)

Post-Implementation
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Pharmacy prior to renovation



Pharmacy prior to renovation



Still working during the pharmacy renovation



Hmmm, this is pretty cool!



New, expanded, more open Pharmacy



New Pharmacy window in main hallway of the hospital.
Good for viewing the Robot!



Working robot and carousel
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