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250 Park Street
The Medical Center, Kentucky

Tele: 270-745-1000
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To care for people and improve the quality
of life In the communities we serve.

To be the leading integrated healthcare
delivery system in South Central Kentucky
and will be a major influence in reshaping

healthcare.
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Patient is in hospital

l

Practitioner sees patient and writes or

ders

Order is received in Pharmacgy

|

Pharmacist enters order into computer sygtem

l

Medication is either removed from ADC or dispenfed pharmac;{

|

l

Patient gets well and goes home

Medication is administered to patie}nt
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2.25
FTEs +200%
Increase

Patient Care
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Robot and carousel efficiency in medication distribution enables
significant pharmacist’s time to be shifted from distribution and order
entry to patient care working with physicians.

- - - £ 70%
Distribution & Distribution &

Order Entry Order Entry

Increases patient safety

Improves drug cost efficiency

Pharmacist job enrichment

Elevates the Pharmacist within the patient care team
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+20%
Improvement

Average
Medication

Inventory Level




Elimination of
UBCs at Med

Stations (k$) +$125k

Savings

ElPost-Implementation



30%
Improvement

0
>
Q
0
o
o
=
c
>

,,,,,,,,,,,,,,,,, RN
Mk

%%%IWWMM
AMnnnnanng
AMnnnansg
AMMnnnnnang
AMMnnnnnnng
AMnnnnnsg
AMlnnnnanasg
AMnnnnnng
AMnnnannng
AMnnnnannsg
AMMnnnnnnsg
Mg
AMnnnnnansg
AMlnnnananng
AMnnnnannsg
Mg
AMnnnanansg
AMnnnananng
Mg
Mg
Mg
Mg

N
N

\

Y

NN

e
e
I H st
I st
I st
I sy
R
R
A R
R
A R
A R
R
A R
R
A R
R
A R
A R
A R
A R
R
R
A R
A R
A R
A R
A TR
A R
A R
R
A R
A R
A TR
A R
T NNy
A R
A TR
T NSy
A TR
A R
A R
A TR
A T R
T NSy
T NNy
A R
A TR
A TR
A R
A R
A R
T NNy
A R
T NSy
T NNy
T NNy
T NSy
T NNy
T NNy
T NNy
T NNy
T NSy
T T H
T T H
TS
TS
TS
T T H
T T HTHTHt
I
s
I
I
AT

%




Reduction




Adverse Drug
Reduction (k$)

10%
Improvement

mEPost-Implementation
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Pharmacy prior to renovation
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Pharmacy prior to renovation



=44 /07/2005

Still working during the pharmacy renovation




Hmmm, this is pretty cool!



New, expanded, more open Pharmacy













































