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Bending the Curve in Managing Chronic
llinesses — Is It Possible?
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What Does It Really Take to Bend the

approach




Lessons Learned About Changing

in total medical cost and
maximized outcome for patient




MedAssets Value Proposition

pathways to achieve better
outcomes at lower costs

Management npiements Technology Targets




Starting Point — There’s No Option Other

diagnose ailments




Chronic Aillments are Driving Medicare

: Percentage of
Discharge Home-Delivered

Medicare Self-care Satusto  Meal Recipients
DRG Group codes Volume Avg Charge Reimburse Discharge Slfcare% with Ailment
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Operatlng Profltably with Medicare,

din@rstudy period.

Themas M. SeAuhmann.




Percentage of Hospitals Breaking-Even on




Unpublished Manuscript.
Medpac (June 2007). “Report to the Congress: Promoting Greater Efficiency in Medicare”, pp 103-120.







Start with Portfolio of Suppliers Around a




Put “Take-out” Clinical Nutrition

Product Group Chronic Ailment Focus

Cardio-Respiratory Heart Failure, hypertension, Pneumonia,
COPD, Asthma

Diabetes / Renal Diabetes, Kidney function, hyperglycemia,
hypoglycemia, Bowel disorders, auto-
immune disorders

Cancer Pre-chemo, post-treatment. recovery

Weight Management Obesity, malnutrition, anorexia,
Unintentional weight loss

Wound and Joint Healing Fractures, Osteoporosis, Arthritis, Post-
surgery, prevent infections

Dysphasia / Periodontal Swallowing problems, dental issues
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MedAssets’ Relationship with Community-

special diets
10 agute 808 bl Cannual survey of Us Fosd servise, 2007,




Reducing Readmission Rate by 3.7%, Funds Full cost of Medical

Break-even
Pctin
Break-even Pct |Reduced Re-
Discharge Costtotreat |in Reduced Re- |admissions
Average |Average Re- Status to 30-day Re- [100%with MNT|admissions (Payer
Condition Name Discharges Charge Imburs. Selfcare% Admit Rate @ $500 (Provider Basis)|Basis)

i 24.3%  21.7%

morbidities which will be favorably impacted by nutrition management during
convalescence.
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